Fish Passage Operation and Maintenance (FPOM) Team meeting

14 November 2019 09:00-2:00
Columbia Room (12th floor), CRITFC Office
700 NE Multnomah St., Portland, Oregon 97232

Conference line: 888-675-2535	Access/Security code: 4849586 Attendee ID: 455
Webex meeting: http://usace.webex.com/meet/tammy.m.mackey


Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/

1. Approve October Meeting Minutes (Mackey) –
 
2. Action Items
2.1. NWW
2.1.1. [October 19] Fish Count Program – ACTION: Peery/Kovalchuk will send out the QAQC plan to the group.  Per our Contracting Division, the QC Plan is considered proprietary information of the Contractor and cannot be released.  

2.2. NWP
2.2.1. [October 19] BON LFS - ACTION: Hausmann will follow up with Schlenker on the hydrologic conditions of welding the hatch.
2.2.2. [October 19] TDA Spillway MRER - ACTION: Rerecich will follow up with Trachtenbarg about the status of the MRER and the cost benefit ratio.

2.3. Completed Action Items or to be discussed later in the agenda
2.3.1. [September 19] TDA AWS- ACTION: Cordie will find out about the details associated with the follow-on contract commissioning testing. Status: Commissioning testing will be in the last two weeks of January and require only one day. Cordie will confirm one day or 24 hrs. Lorz asked about running the AWS for additional time beyond the one day test. The PDT is getting together to discuss this issue this month. The AWS is currently out of service. 
2.3.2. [September 19]COE Temperature Profile Strings - ACTION: Kovalchuk will find out when the report is expected. Status: The report is scheduled to be out in December.
2.3.3.  [August 19] Shad dissuasion - ACTION: BPA will look into the shad research supported by BPA. Status: See 4.0. 
2.3.4. [August 19] Shad dissuasion - ACTION: The States will discuss removing juvenile shad at the JBS facilities internally. Status: See 4.0.

3. Updates
3.1. NWW
3.1.1.  Upcoming maintenance/construction/research activities.
3.1.1.1. FPOM outages schedule (Setter)
3.1.1.2. LWG Spillway PIT Construction Schedule update
3.1.1.3. 2019 Barge and Raceway TDG during spring spill
3.1.1.4. Winter dewatering schedules

3.2. NWP
3.2.1. Upcoming maintenance/construction/research activities. 
3.2.1.1. 19BON18 MOC CI Subsidence Project
3.2.1.2. 19BON56 MOC PH2 OWS installation
3.2.1.3. 19BON62 MOC CI ladder dewatering for PIT work
3.2.1.4. 15TDA08 MOC Transformer Installation
3.2.1.5. 19TDA04 MOC Crane rail Replacement
3.2.1.6. 19TDA17 MOC Fish Unit outage for FUB
3.2.1.7. 19TDA18 MOC Fish Unit exciter work FUB
3.2.1.8. 18JDA08 MOC Line 1 outage – Bushing replacement
3.2.2. Temperature Profile Strings Report
3.2.3. BON spillway rock removal
3.2.4. [bookmark: _GoBack]BON Ice and Trash Sluiceway broken gates
3.2.5. TDA Ice and Trash Sluiceway
3.2.6. TDA AWS
3.2.7. TDA PUD Sampling facility
3.2.8. JDA south turbine pump #3
3.2.9. JDA north pumps 

3.3. Research/FFDRWG updates. http://pweb.crohms.org/tmt/documents/FPOM/2010/FFDRWG/FFDRWG.html
3.3.1. NWP FFDRWG
3.3.2. NWW FFDRWG

3.4. RCC update
	Project
	Previous day  average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
	Projected Low/Peak (kcfs) and date.
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	BON
	
	
	
	


Table 1. RCC flow forecast
3.5. BPA update
3.6. Fish Count Program
3.6.1. Lamprey Counts 
3.7. Pinniped update
3.7.1. BON 
3.7.2. Willamette Falls
3.8. Lamprey update
3.9. Avian Update
3.9.1. BON
3.9.2. TDA
3.9.3. JDA
3.9.4. MCN
3.9.5. FFU

4. Shad discussion (Setter)
4.1. Lethal Removal of juveniles from sampling activities? 
Comments from regional parties after review of provided material at Sept FPOM

5. WDFW draft catch numbers from Dam Angling

6. Coordination/Notification forms (need concurrence/discussion) 
6.1. 19LGS14 MOC Nav Lock Leak Repairs
6.2. 19LMN11 MFR Temporary Change to Primary Bypass
6.3. 19IHR18 MFR South fish ladder picketed lead debris problem
6.4. 19JDA17 MFR Gatewell 15A STS failure
6.5. 19JDA18 MFR Jack Chinook mort NFL
6.6. 19BON63 MFR PH2 LFS ROV inspection

7. Fish Passage Plan: The final 2019 FPP is available online at: http://pweb.crohms.org/tmt/documents/fpp/2019/  All 2019 FPP change forms and draft chapters/appendices are posted at: http://pweb.crohms.org/tmt/documents/fpp/2019/changes/
7.1. Pending Change Forms: None
7.2. New Change Forms: None
7.3. Draft 2020 FPP Production Schedule:
7.3.1.  Friday, 12/20/19: due date for FPP Change Forms and Appendix A submissions.
7.3.2.  Friday, 12/27/19: all change forms and draft chapters/appendices will be posted online to allow at least 4 weeks for review;
7.3.3.  Thursday, 1/23/20: annual FPOM meeting to finalize FPP change forms.
7.3.4.  Friday, 2/14/20: drop dead due date for approved change forms and Appendix A submissions in order to be included in the print copy;
7.3.5.  Sunday, 3/1/20: start date of 2020 FPP. Print copies will be shipped to Corps project and district staff by this date;
7.3.6.  Thursday, 3/12/20: print copies for FPOM reps distributed at the meeting (unless otherwise arranged).  
8. Task Group Updates.  

